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Israel Shipyards Quality Policy

The quality policy refers to all aspects of the factory and to the overall products manufactured

within it.

Management Commitment to Quality

Management believes that quality is a guiding principle in the organization's operations, vital for
the existence of the factory and its competitiveness. It establishes a quality policy and quality

objectives to support its plans and initiates and promotes processes for quality improvement.

Management is committed to producing products of defined quality, according to customer
requirements and updated regulations and standards, while meeting contractual delivery

deadlines and achieving customer satisfaction.

Management ensures the integration of quality management system requirements into the
organization's business processes and is responsible for the effectiveness of the quality

management system.

Management allocates resources as per the relevant need for implementing the quality policy
and conducts internal quality audits in the company, including suitable and skilled personnel

who receive appropriate training for their qualification and professional development.

Management encourages the use of risk and opportunity management processes and their
integration into the organization's business processes, setting clear and measurable quality

objectives and monitoring their implementation.
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